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Course Description

Title of Course: Product Management (Marketing Stream)
Course Code: BBA E601A
L-T Scheme: 3-1                                                                                                              Course Credits: 4

Introduction:

To introduce Assess & develop marketing plans and deliver excellence service performance

Objectives:

To develop a understanding of conceptual frame work of marketing management, service
operations & its applications in Business

Learning Outcome:

The students will be able

1. Understand & explain concepts in marketing & services

2. Apply knowledge of key marketing concepts & services in an integrated manner

Course Content:

Unit I : Product Planning and Development

Unit II : Development of New Product

Unit III: Product line planning

Unit IV : Product strategies
Unit V : Marketing Research for new products.

Text Books:
1.Product Mgmt., Lehman, TMH
2. Production (Operation) Management, L.C.Jhamb.EPH
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Course Description

Title of Course: Programming Techniques and Networking
Course Code: BBA E601E
L-T Scheme: 3-1 Course Credits: 4

Introduction:
This course is to provide students with an overview of the concepts and fundamentals of data
communication and computer networks. Topics to be covered include: data communication concepts and
techniques in a layered network architecture, communications switching and routing, types of
communication, network congestion, network topologies, network configuration and management,
network model components, layered network models (OSI reference model, TCP/IP networking
architecture) and their protocols, various types of networks (LAN, MAN, WAN and Wireless networks)
and their protocols. The course is supplemented by a practical component covered in CS692 concurrently.

Objectives:
At the end of the course, the students will be able to:
1. Build an understanding of the fundamental concepts of computer networking.
2. Familiarize the student with the basic taxonomy and terminology of the computer

networking area.
3. Introduce the student to advanced networking concepts, preparing the student for

entry Advanced courses in computer networking.
4. Allow the student to gain expertise in some specific areas of networking such as the

design and maintenance of individual networks.

Learning Outcomes:
After completing this course the student must demonstrate the knowledge and ability to:
1. Independently understand basic computer network technology.
2. Understand and explain Data Communications System and its components.
3. Identify the different types of network topologies and protocols.
4. Enumerate the layers of the OSI model and TCP/IP. Explain the function(s) of each

layer.
5. Identify the different types of network devices and their functions within a network
6. Understand and building the skills of subnetting and routing mechanisms.
7. Familiarity with the basic protocols of computer networks, and how they can be used

to assist in network design and implementation.
8. Analyze the features and operations of various application layer protocols such as Http, DNS, and

SMTP.

Application:
1. To configure and implement network topology.
2. To configure and implement local area network.
3. To design network and assign IP address
4. Connect Remote computers
5. Analyze the network.

Course Contents:
Unit-1:
Introduction; Data communications: components, data representation (ASCII,ISO etc.),direction of data
flow(simplex, half duplex, full duplex); Networks: distributed processing, network criteria, physical
structure (type of connection, topology), categories of network (LAN, MAN,WAN);Internet: brief
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history, internet today; Protocols and standards; Reference models: OSI reference model, TCP/IP
reference model, their comparative study.

Physical layer:
Overview of data(analog & digital), signal(analog &digital), transmission (analog & digital)&
transmission media ( guided & non-guided); TDM, FDM, WDM; Circuit switching: time division &
space division switch, TDM bus; Telephone network;

Unit-2:
Data link layer:
Types of errors, framing(character and bit stuffing), error detection & correction methods; Flow control;
Protocols: Stop & wait ARQ, Go-Back- N ARQ, Selective repeat ARQ, HDLC;

Medium access sub layer:
Point to point protocol, LCP, NCP, FDDI, token bus,token ring; Reservation, polling, concentration;
Multiple access protocols: Pure ALOHA, Slotted ALOHA, CSMA, CSMA/CD, FDMA, TDMA, CDMA;
Traditional Ethernet, fast Ethernet;

Unit-3:
Network layer:
Internetworking & devices: Repeaters, Hubs, Bridges, Switches, Router, Gateway; Addressing : Internet
address, classful address, subnetting; Routing : techniques,static vs. dynamic routing , routing table for
classful address; Routing algorithms: shortest path algorithm, flooding, distance vector routing, link state
routing; Protocols: ARP, RARP, IP, ICMP, IPV6; Unicast and multicast routing protocols.

Transport layer:
Process to process delivery; UDP; TCP; Congestion control algorithm: Leaky bucket algorithm, Token
bucket algorithm, choke packets; Quality of service: techniques to improve QoS.

Unit-4:
Application layer:
DNS; SMTP, SNMP, FTP, HTTP & WWW; Security: Cryptography, user authentication, security
protocols in internet, Firewalls.

Modern topics:
ISDN services & ATM ; DSL technology, Cable modem, SONET. Wireless LAN: IEEE 802.11;
Introduction to blue-tooth, VLAN’s, Cellular telephony & Satellite network.

Text Books:
1. B. A. Forouzan – “Data Communications and Networking (3rd Ed.) “ – TMH
2. A. S. Tanenbaum – “Computer Networks (4th Ed.)” – Pearson Education/PHI
3. W. Stallings – “Data and Computer Communications (5th Ed.)” – PHI/ Pearson Education
4. Zheng & Akhtar, Network for Computer Scientists & Engineers, OUP
5. Black, Data & Computer Communication, PHI
6. Miller, data Communication & Network, Vikas

Reference Books:
1. Kurose and Rose – “ Computer Networking -A top down approach featuring the internet” – Pearson
Education
2. Leon, Garica, Widjaja – “Communication Networks” – TMH
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3. Walrand – “Communication Networks” – TMH.
4. Comer – “Internetworking with TCP/IP, vol. 1, 2, 3(4th Ed.)” – Pearson Education/PHI
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Course Description

Title of Course: Advertising & Sales Promotion (Marketing Stream)
Course Code: BBA E602A
L-T Scheme: 3-1                                                                                                              Course Credits: 4

Introduction:

Globalization, increased competition, rapid changes in   information technology and need for
higher level of customer orientation have made sales and distribution management extremely
important. The objective of this course is to help students understand the Sales &Distribution
functions as an integral part of marketing functions in a business firm.

Objectives:
Students who take this course will learn the basic functions of sales force management as well as
theories and concepts about appropriately managing that function and be able to apply the
research, theories, and concepts to practical situations. The emphasis is on business-to-business
and business to customer sales force techniques. Topics covered include salesperson
effectiveness, deployment, motivation, compensation, evaluation and in depth study of channel
management along with their effectiveness in supporting sales functions

Learning Outcome:
At the end of the course, students are able to
1. To explain the concepts, attitudes, techniques and approaches required for effective decision
making in the areas of Sales and Distribution.

2. To exhibit skills acquired, critical for designing, evaluating and selecting sales and distribution
strategies in practical settings

Course Content:

Unit-I: Advertising:

Unit-II: Mass media, selection, planning and scheduling, Integrated programme and budget
planning
Unit-III: Sales promotion

Text Books:
Books:
1. Advertising & Sales Promotion, Kajmi & Batra, EXCEL BOOKS
2.Advertising & Promotion, Belch, TMH
3.Advertising Management, U.C.Mathur, New Age International
4. Advertising Management.M.V.Kulkarni.EPH.
5.Sales Management. M.V.Kulkarni.EPH.
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Title of Course: Software Engineering & Data Models
Course Code: BBA E602E
L-T Scheme: 3-1 Course Credits: 4

Pre-requisite: Good Knowledge of Computer Programming
Post Course: Object Oriented Software Engineering, Software Quality Management
Objective: To engineer good quality software from its specification.

Learning Outcomes
1. Familiar with processes of Software Engineering
2. Awareness about handling the complexities that may arise in various stages of SDLC
3. Generating test cases for software testing
4. Computer Aided Software Engineering
5. Aspect of Quality in Software Development
6. The Rational method

Course Contents:
Unit I- Interactive Systems, Usability, Introduction to software engineering, Software process models,
PSP, TSP, Requirement Engineering: Requirement Elicitation, Analysis, Specification, SRS, Formal
system development techniques.

Unit II- Analysis and Modeling: Data modeling, Functional modeling Software Architecture and Design:
Data design, Architectural Design Process, SADT, OOAD, function-oriented design, Design Patterns:
Structural Patterns, Behavioral Patterns, and Creational Patterns.

Unit III- UML: Use case diagram, State diagram, Activity Diagram, Class Diagram, Sequence diagram,
Collaboration diagram, Deployment Diagram, Event trace diagram.

Unit IV- Software Estimation: Estimating Size, Effort and Cost: Metric for Analysis, Metric for Design,
COCOMO model, Putnam Model etc., Implementation and Integration: Coding standard and practices.

Unit V- Software Testing: Top-Down and Bottom–up Approach, Verification and Validation, Structural
testing, functional Testing, Testing Strategies, Test Case design.

Unit VI- Software Maintenance: Types, Cost of Software, maintenance, Software Maintenance Models,
CASE Tool Taxonomy: Business Process Engineering tool, Process modeling and management tool,
project planning tool, requirement tracking tool, Metric and management tool, documentation tool, system
software tool etc.Introduction to software engineering for web and mobile applications.

Text Books
1. Software Engineering: A practitioner’s approach: Roger S. Pressman, McGraw- Hill Publications
(Sixth Edition).
2. Fundamentals of Software Engineering: Mall, Rajib, Prentice Hall of India, New Delhi (2nd Edition).

References
1. Software Testing Techniques, B. Beizer.
2. Structured Systems Analysis: Tools and Techniques, Gane and Sarson.
3. Software Engineering, Sommerville, Addison Wesley.
4. Modern Structured Analysis, E.Yourdon.
5. An Integrated approach to Software Engineering: Pankaj Jalote, Narosa Publishing House.
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6. Structured design, E. Yourdon and L.Constantine.
7. Fundamentals of Software Engineering: Ghezzi, Jazayeri, Mandriol, PHI



UNIVERSITY OF ENGINEERING & MANAGEMENT, JAIPUR

Course Description

UEM/BBA 6th SEM.
4 CREDITS:40 HRS

[BBA E602D] : INDUSTRIAL RELATIONS

Course Objectives: The objective of this course to provide student’s a broader outlook of the Industrial
relation functions. Whole course is divided into five units and each unit has its unique topics related to
subject and to give insight of the course as a whole. It covers IR Systems and workers related affairs in
Indian Industries.

Course Outcome: The outcome of this course is to equip students to understand the Industry and
employees outlook and to make the strategy to find out amicable solution for smooth functioning of an
organization.
MODULE-I,(20 Hrs)

Unit-I Industrial Relations : Concept, Approaches to IR, Parties to IR, System Model of
IR

4L

Industrial Worker in India : Rise of Industrial Workers, Profile of Industrial
Workers in India, Problems of Industrial Workers (absenteeism, commitment,
Work Ethics)

2L

Unit-II Trade Unionism in India : Origin, Growth, Structure and Management of
Trade Unions, Recognitions, Leadership, Trade Unionisms, Employers’
Organisations in India, Managerial Associations.

4L

Unit-III Industrial Relations in India : Labour Policy in Five Year Plans, Tripartism, Role
of Government and State, Role of Management, Role of Trade Unions.

6L

Industrial Disputes : Causes, Types, Trends and Settlement of Disputes (Internal
Options, Third Party Machinery

4L

MODULE-II (20 Hrs)
Unit-IV Collective Bargaining : Theories, Prerequisites, Process, Negotiating Skills and

Strategies, Agreement –
content, Validity, Implementation, Productivity Bargaining, Growth of Collective
Bargaining in India.

4L

Workers’ Participation in Management : Concept, Purpose and Practices in
other countries; Workers’ Participation Schemes in India – Works Committee,
Joint Management Council, Worker – Director, Shop Council and Joint Council,
WPM, EPM; Problems and Prospects in India; Quality Circles – Concept and
Practices in India

4L

Unit-V Labour Welfare and Industrial Relations : Concept, Purpose, Statutory and
Non-Statutory Provisions, ILO Conventions and its application in India, Workers’
Education Programmes in India

4L

Employee Discipline : Meaning Types, Misconduct, Disciplinary Action, Domestic
Enquiry, Grievance Handling

4L

Case Studies - Wage Negotiation, Disciplinary Action, Industrial Disputes 4L
Text books reference and Chapters:

Industrial relations and Labour laws by SC Srivastava, Part-I,Chapter 1 Pp 3-37
HRM VSP RAO, Chapter 26 Pp692-714&717 case study
Industrial relations and Labour laws by SC Srivastava, Part-II , Chapter 2,3,4&9- Pp 43-69, Pp 132-142
Industrial relations and Labour laws by SC Srivastava,Part-III, Chapter 11,12- Pp 157-201
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HRM VSP RAO, Chapter 19,20 Pp523-541, Chapter 25 Pp 659-680
Industrial relations and Labour laws by SC Srivastava, Part-II, Chapter 9&14- Pp 132-150, Pp 283-379
Industrial relations and Labour laws by SC Srivastava, Part-II, Chapter 9&14- Pp 132-150, Pp 283-379
Industrial relations and Labour laws by SC Srivastava, Part-II, Chapter 26,27Pp 765-790, HRM VSP RAO

Chapter 23 & 24Pp607-619 Pp 627-642
Industrial relations and Labour laws by SC Srivastava, Part-III, Chapter 17&18-Pp 517-616
HRM VSP RAO, Chapter 26

Reference Books:
Marchington, M. : Managing Industrial Relations,
McGraw Hill. Monapppa, Arun : Industrial
Relations, Tata McGraw Hill.
Ramaswamy, E. A. : Managing Human Resources, Oxford University Press.
Venkata Ratnam, CS: Industrial Relations, OUP Govt. of India : Report of the
National Commission on Labour



UEM/BBA 6TH SEM.
4 CREDITS:40 HRS

[BBA E602D] : LABOUR LAWS

Course Objectives: This course is divided into 10 chapters covering several enactments to give students
an insight to any organizational systematic working and laws relating to working conditions, wages,
bonus, gratuity, maternity benefits, provident fund, employees insurance scheme etc which regulate the
working, employment and service conditions of an employee.

Course Outcome: After completing this course, Students shall be able to understand the modus operadi of
an industry and shall be able to work properly after knowing all the laws related to their working and
service conditions.

MODULE-I (20 Hrs)
Unit-I Legal Framework : Evolution of Labour Laws in India 2L

Laws regulating Establishment – Factories Act, 1948; Mines Act, 1952;
Plantations Labour Act, 1951; Shops & Establishment Act

6L

Unit-II Laws relating to Remuneration – Payment of Wages Act, 1936; Minimum
Wages Act, 1948; Payment of Bonus, Act, 1965; Equal Remuneration Act, 1976

6L

Unit-III Case Laws on Remuneration 6L
MODULE-II (20 HRS)
Unit-IV Laws relating to Industrial Relations – Industrial Disputes Act, 1947; Industrial

Employment (Standing Orders) Act, 1946; Trade Unions Act, 1926
8L

Unit-V
Laws relating to Social Security – Workmen’s Compensation Act, 1923;
Employees’ State Insurance Act, 1948; Employees’ Provident Funds & Misc.
Provisions Act, 1952; Maternity Benefit Act, 1961; Payment of Gratuity Act,
1972

8L

Unit-V/A Case Laws on Industrial Disputes 4L
Text books reference and Chapters:

Labour laws P.Saravanavel,R NagarajanPart II Chapter 17
IR & LL AM Sharma  Chapter 24,19,20, Labour laws P.Saravanavel,R Nagarajan Chapter 8
Labour laws P.Saravanavel,R Nagarajan Chapter 1,9,2,3
IR & LL AM Sharma  Appendix A Pp 362, IR & LL AM Sharma  Chapter 25,26,32, Chapter  33,22,21,27,30,
Appendix E, Labour laws P.Saravanavel,R NagarajanPp 183-186

Reference Books:
Agarwal, S. L. : Labour Relations Law in India, McMillan
Pathak, A. : Legal Aspects of Business, Tata McGraw Hill

Samant, S. R. & Dongre, B. N. (eds) : CLR’s Yearly Labour Digest, Dwivedi. Srivastava, S. C. : Labour Law in

Factories, Mines, Plantations etc., Printice Hall. Labour Law Journal – Case Laws
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Course Description

Title of Course:] : Sales & Distribution Management
Course Code: BBAE603
L-T Scheme: 3-1                                                                                                              Course Credits: 4

Introduction:

Globalization, increased competition, rapid changes in   information technology and need for
higher level of customer orientation have made sales and distribution management extremely
important. The objective of this course is to help students understand the Sales &Distribution
functions as an integral part of marketing functions in a business firm.

Objectives:

Students who take this course will learn the basic functions of sales force management as well as
theories and concepts about appropriately managing that function and be able to apply the
research, theories, and concepts to practical situations. The emphasis is on business-to-business
and business to customer sales force techniques. Topics covered include salesperson
effectiveness, deployment, motivation, compensation, evaluation and in depth study of channel
management along with their effectiveness in supporting sales functions

Learning Outcome:

At the end of the course, students are able to
1. To explain the concepts, attitudes, techniques and approaches required for effective decision
making in the areas of Sales and Distribution.

2. To exhibit skills acquired, critical for designing, evaluating and selecting sales and distribution
strategies in practical settings

3. To design, evaluate and select Sales and Distribution strategies in real time situations

Course Content:

Unit I :Introduction to Sales Management:Personal Selling:

Unit II : Planning and Organizing Sales Force Efforts: Sales Force Management:

Unit III: Recruitment and Selection: Training and Development:Directing the Sales Force:

Unit IV: Controlling: Marketing Channels: Channel Design and management:

Unit V: Physical Distribution & Logistics: Retail Management: Merchandising: Case Studies
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Text Books:
1. Berman, B & Evans, J.R.: Retail Management, Pearson

2. Cundiff, Still & Govoni : Sales Management – Decision, Strategies & Cases; HI./Pearson
Education

3. Futrell, Charles M.: ABC of Relationship Selling; McGraw Hill.

4. Ingram,T,N., Laforge, R.W. & Avila, R.A.: Sales Management, South-Western

5. Johnson, Kurtz & Scheuing: Sales Management Concept, Practices & Cases; McGraw
Hill. Lancaster, David & Jobber, Geoff: Selling & Sales Management; Macmillan (India).

6. Levy, M. & Weitz, B.A.- Retailing Management - McGrawHill Panda, Sahadev: Sales &
Distribution Management; OUP Pradhan, S : Retailing management, TMH
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Course Name:Operations Research
Course Code: BBA E603B Course Credit-4
L-T: 3-1

Course Objectives:
State the fundamental concepts of operations management. Exhibit the skills of forecast, design, develop
strategic and control plan for operations of B2B and B2C products

Course Outcome:
At the end of the course, students are able to
1. Analyze contemporary theory and applications of manufacturing or service operations in a global
business environment
2. Evaluate the interaction between operations management and other business functions

Unit I

LINEAR PROGRAMMING

a) Formulation of LP Models b) Graphical LP Solution c) Simplex Method d) Artificial Variables – Big

M - Method and Two-phase Method e) Duality, Sensitivity Analysis, Shadow Price and their economic

interpretation

Software package to be used in (b), (c), (d) and (e) above.

Unit II
TRANSPORTATION, TRANSHIPMENT AND ASSIGNMENT MODELS

a) Construction of Transportation, Transshipment and Assignment Models b) The Transportation

Algorithm c) The Hungarian Method for the Assignment Problem d) The Transshipment problem

Software package to be used for implementing the algorithms.

Unit III
GOAL PROGRAMMING

a) Construction of Goal Programming Models b) Goal Programming Algorithms

INTEGER LINEAR PROGRAMMING
a) ILP Algorithms - Branch and Bound, Cutting Plane Algorithm

Unit IV
DECISION ANALYSIS

a) Decision Making under Certainty – Analytic Hierarchy Process b) Decision Making under Risk

and Uncertainty
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MARKOV PROCESSES AND MARKOV CHAINS

a) State transition diagrams b) Calculation of the state of the system at any time period c) Calculation
of the long-run system state (both for systems with and without absorbing states): Fundamental Matrix
and associated calculations.

Application models to be discussed in detail

Unit V

QUEUEING MODELS

a) M/M/1 Queues and applications b) M/M/c and M/M/c/k Queues and their applications

SIMULATION MODELS (Use of package)

a) Construction of Simulation Models b) Generation of Random numbers from discrete distributions

Application models to be discussed in detail

Text Books:

1) Jiambalvo, lames. (2004), Managerial Accounting, 2nd Edition, Wiley India Publications, New
Delhi.

Reference Books:
1) Khan, MY. Jain, P K (2000), Management Accounting, 3rd Edition; Tata McGraw Hill, New Delhi.
2) Jain, S P. Narang, K L. (2012), Cost Accounting: Principles and Practice, 23rd. Edition, Kalyani
Publishers, ludhiana.



UEM/BBA 6th SEM
4 CREDITS:40 HRS

[BBA E603D] : HUMAN RESOURCE DEVELOPMENT

Course Objectives: The objective of this course to explain meaning and importance of HRD
functions and its scope on industry. The nature of changes in the industry by training,
performance appraisal, OD intervention along with management of quality and productivity in
HR and business reengineering.
Course Outcome: This course equips the students at post graduate level such a way that they are
ready to face business world in terms of human recourses development. During this course,
Students would learn about the organization development and employee’s development and find
the ways and means to improve that.
MODULE-I (20 Hrs)

Unit-I Human Resource Development : Meaning, Scope and Purpose, HRD Process,
Techniques of Assessment of HRD Needs – Organizational Analysis, Task Analysis,
Individual Analysis

6L

Unit-II Strategies of HRD: Organizational Development, Individual Development, Team
Development, Organizational Culture Building

4L

Individual Development through Training: Designing Training Programme; On-
the-Job, Off-the-Job; Methods – Lecture, Case Analysis, Role Play, Games,
Exercises; Role of Trainer, MDPs, Out-Bound Training

6L

Unit-III Evaluation of Training : Need, Principles, Criteria, Technique of Evaluation,
Impediments to Effective Training, Improving Effectiveness of Training.

4L

MODULE-II (20 Hrs)
Unit-V IndividualDevelopmentthroughNon-Training-Job Redesign Programme; Job

Enlargement, Job, Enrichment, Job Rotation, Suggestion Schemes, Career Planning,
Counselling

6L

Team Development Programmes – Methods and Schemes : Role of Staff and
Line Managers in HRD, Quality Circle, Kaizen, Autonomous Small Group
Activities

4L

Unit-V Competency Management – Planning, Mapping, Measurement 4L
HRD Experiments and Cases – In India and Other Countries 6L

Text books reference and Chapters:
HRD PS RAO Chapter 1 Pp 1-23, HRD R KRISHANDEVANI Chapter 2, 4,5
HRD PS RAO chapter 4, 5, PP 39-45
HRD R Krishandevani Chapter 12,13,14,18 HRD PS RAO Chapter 4
HRD R Krishandevani Chapter 15, 16
HRD R Krishandevani Chapter 7,8,9 and 10
HRD PS Rao Chapter 6
HRD R Krishandevini Chapter 7,8
HRD R Krishandevini Chapter 15

Reference Books:
Desimone, R. L., Werner, J. M. & Harris, D. M. : Human Resource Development,
Thomson. Pareek, Udai & Rao, T. V.: Designing and Managing Human Resource
Systems, Oxford & IBH.
Rajsekharan, N.P. : Competency Web, Universities Press

Rao, T. V. : Readings in HRD, Oxford & IBH
Silvera, D. M. : Human Resource Development – The Indian Experience-Publisher
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Course Description

Title of Course : Marketing Research & Consumer Behaviour
Course Code: BBAE604
L-T Scheme: 3-1                                                                                                              Course Credits: 4

Introduction:

This course introduces the concepts of research design and methodology for solving business
problems in practice

Objectives:

The paper aims to develop a research orientation among students. The objective of this course is
to develop the skills of investigating a business problem and interpreting the results of their
investigation in the form of systematic reports for the purpose of management decision making.

Learning Outcome:

At the end of the course the students are able to:

1. Understand the basic concepts of Business research Methods

2. Exhibit the skills of identifying business problems, collect and process data for managerial
decisions.

Course Content:

Unit-I: Marketing Research: Research Process:

Unit-II: Research Design: Sources of Data: Primary Source – Methods of Data Collection:

Unit-III: Consumer Behavior

Unit-IV: Environmental influence on consumer

Unit-V: Consumer decision process Case Studies

Text books

1. P.Green & D. Tull & G Albaum: Research for Marketing Decisions; PHI.

2. Boyd & Westfall: Marketing Research: Text & Cases; All India Traveller Bookseller

3. Luck and Rubin: Marketing Research; PHI
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4. D.R. Cooper & P.S.Schindler : Marketing Research; TMH Naresh K Malhotra:

Marketing Research; Pearson

5. G C Beri: Marketing Research; Tata McGraw Hill.

6. M.J. Schmidt & S.Hollensen: Marketing Research; Pearson

7. Aaker & Day: Marketing Research; Wiley

8. G.Churchill & D. Iacobucci ; Marketing Research, South Western

9. S.Easwaran & S.Singh: Marketing Research; Oxford

10. D.George & P. Mallery: SPSS for Windows: Step by Step; Pearson Education
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Course Name:PROJECT MANAGEMENT
Code: BBAE604B Course Credit-4
L-T: 3-1

Course Objectives:

This course provides a platform to sensitize the hidden entrepreneurial traits of management students; also
expose students to the Entrepreneurial and project management concepts and processes used in practice.

Course Outcome:

At the end of this course, the students are able to:

1. Explain the fundamental concepts and process of managing an Entrepreneurial project.

2. Exhibit the skill of managing an Entrepreneurial project

3. Identify & manage an Entrepreneurial project in practice.

Unit I
Project Planning : Project Management scenario; Project Asset – issues & problems; Gantt Chart

& LOB; Network Analysis; PERT / CPM, Resource Monitoring & Control.

Project Buying : Projects Procurement Process, Life – cycle Costing, Project Cost Reduction
methods, Project
Stores, Organization & HRD issues, Computerization.

Unit II
Investment Feasibility Studies : Managing Project Resources Flow; Project Cost – Capital &

Operating; Forecasting Income, Estimation of Investment & ROI, Project Evaluation, Financial Sources,

Appraisal Process.

Issues in Project Management : Project Audit, Project Monitoring & MIS, Cost Control, Real Time

Planning, Intangibles.

Project Management : Case Studies

Unit III

Entrepreneurship : Meaning & concept; psychological & social factors; conditions needed for
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